WELCOME TO NSINDIKA NJAKE
SUSTAINABLE BUSINESS PROGRAM

UCCSRI Round Table. Serena Hotel. 10 ™November 2011. CSR
Exemplary award to Nsindika Njake Program

for Bringing us this poverty eradication program.
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NSINDIKA NJAKE IS
PROMOTED BY:

Central Broadcasting Service Ltd.

Quality Chemicals Ltd

VERO Natural Mineral Water




Nsindika* Njake! promoting
companies

COMPANY HEADQUARTERY ABOUT COMPANY

CBS FM BulangeMengo
2 QUALITY Katwe

CHEMICALS

LTD

3 VERO FOOD Namanve
INDUSTRIES
LTD

Mobilizes the populace
for social and economic
development as one of it
goals

Promotes the welfare
and improvement of
peoples quality of life
through its Veterinary
services

Positively Impacts people
lives throughts Vero
Natural Mineral Water.



ABOUT CENTRAL BROADCASTING SERVICE

M/S. Central Broadcasting Service Ltd is a private
limited liability company incorporated in 1995.

CBS Overall Objectives:

» To mobilize the people of Buganda and Uganda at
large for social and economic development.
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3 » To promote socio-economic Iinterests and
aspirations of the people of Uganda.

» To revive and enhance the +ve & progressive
culture, norms and traditions among the people of
Buganda, particularly the youth.




About Central Broadcasting Service Ltd

CBS Overall Objectives Continued:

» To Inform and educate the people of Buganda in
particular and Ugandans generally about the social
economic, cultural and political occurrences around them
and the world at large.

» To generate revenue for the emancipation and soio-
economic development of the people of Buganda
Kingdom.

» To entertain the public and arouse and promote the
natural creativity and talents of the people of Buganda
and Uganda at large, particularly the youth.




SPECIFIC CSR RELATED
OBJECTIVES

» To Implement genuine, viable and
self- sustaining CSR programs

» To formulate CSR programs with far
reaching social economic impact
among the beneficiaries.

» To Implement CSR projects with a
high degree of beneficiaries'
participation.
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SPECIFIC CSR RELATED
OBJECTIVES

» To Implement CSR projects that
suilt the benefi ci alr
and economic conditions. J

» To desigh CSR programs which
promote human understanding,
cooperation and togetherness
(the cooperative spirit)




CBS COMMITMENT
TOWARDS CSR ACTIVITIES

Board and management participation
» Financial

» HR

P » Infrastructure

» Publicity/airtime




UNIQUENESS OF CBS FMS CSR

PROJECTS

A. CBS FM deliberately adopted dathe ethical
broadcasting p p r eviaiah ltammitsthe radio
station to allocatinga reasonableportion of its
resourcesto programsand projects that ensure
that the station i1s at all times relevant,
responsibleandaccountabldo its audienceThis
IS In line with the kingdomsage long human
practices such as community togetherness
(munno mu kab), selfhelp spirit (bulungibwa
nsi) andcooperativespirit (Obwegasgi All these
have been appliedto promote and foster the
soclialandeconomicadvancementf all people



UNIQUENESS OF CBS FMS CSR
PROJECTS Cont.
B. NsindikaNjake projects are designed

to be genuinely, beneficial to society,
participatory and self sustaining.



EVOLUTION OF NSINDIKA
NJAKE

Nsindika Njake is loosely translated to mean, giving a
small development push to visibly struggling groups,
to help them gain momentum.

Started way back in 2002 focusing on individual
households.

In 2005 it started focusing on groups struggling to
Improve their welfare thru farming.

Today the project is targeting groups involved in
farming but we now put emphasis on sustainability
(using a partnership model), Market oriented
production, value addition and a cooperative spirit



Program values

» Integrity and transparency: we
carry out our activities in an
honest and truthful manner

» Accountability: All stakeholders
In this project account for / take
full responsibllity for their actions

» Result oriented: we ensure
achievement of objectives
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Program achievements since 2002

Poultry distributed 8,260
In calf heifers 241
High value goats 224
Hybrid pigs 220
Fruit seedlings 3,780
Coffee seedlings 11,680

Veterinary drugs 336 doz



Program achievements since 2002

8. M&E visits

9. Capacity building sessions
10. Banana TC plantlets

11. Mosquito nets

12. Vegetable seeds

13. Cassava cuttings

14. Sweet potato vines

1,440
1,120
5,040
1,260
210 kg
168 bags
168 bags




CBS MD D URING A MONITORING VISIT IN 2007.
ENTERTAINING GUESTS AT A GIVE AWAY CEREMONY .

When you look back at where you started, you have
not yet reached where you want to go.




GUESTS OF HONOR ADDRESS WINNING GROUPS AT DIFFERENT
GIVEAWAY CEREMONIES . RIGHT IS DR. JAMES M ULWANA

| would like to inform you that when you are in
animal husbandry, you will become rich.

| urge CBS to use the radio to teach and mobilise
our people for development.




THE CHAIRMAN CSR BOARD COMMITTEE ADDRESSES
BENEFICIARIES DURING ONE OF HIS MONITORING VISITS .
RIGHT ARE BENEFICIARIES TESTIFYING THEIR SUCCESSES

4 Owek. Kaddu Kiberu

| urge you to start keeping farm records and to keep
your accounts very weil.

I have realised a big change in my family in terms of ¥ ;
foad security and improvement in family income.




A BENEFICIARY SAYS THE PROJECT HELPED HER TO
GET EDUCATION

But from the time it came, we sell milk and bananas,
which have enabled us to pay schaoal fees.
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All my Siblmgs are now in school and 1 nave geen
aple to campilete my seniar six education.




THE PROJECT IMPARTS SUSTAINABLE FARMING SKILLS
WHICH INCREASE SOIL PRODUCTIVITY
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it helps reduce on scil erosion and eventually your
bananas can grow betfer.
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| have also learnt about mulching.




A group receives mature
local chicken. The members
are trained to rapidly multiply
the chicken using natural
Incubation.

Chicken belonging to one
member who successfully
expanded her flock




A successful group receiving in-
calf heifers from Bulange Mengo

Three years later a farmer who
received one in-calf heifer is the
proud owner of three cows. He is
now expected to pass on one of
them to another group member
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Nalongo Walakira Mary
Goat-Farmer

| charge two thousand shillings per female goat
they bring fo this goat.
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This farmer is particularly happy

with her Billy goat which fetches
her 2,000/= each time it serves a
nanny.

Left is her herd of goats with the
billy




Pigs have done very well in
the program due to their high
proliferation




Kawoya Mwebe

General Manager-cbs FM
This "Nsidika Njake™ program begun way backin
2002
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We are all surprised to see that a project we starte
smail has continued to grow and expand.




The three companies thank
UCCSRI for recognizing
them and are ready to join
membership and round
table fraternity




4 N
THANK YOU FOR LISTENING

CBS, QCL and
VERO continue to
be committed to
promoting worthy
CSR programs with
the aim of N\
genuinely

improving peoples @
2R duality of life Zsaabasajja Kabaka




